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United Way of 1000 Lakes


Agency Admissions


Process and Criteria 


MISSION:
“To improve lives by mobilizing the caring power of our communities in the Itasca area”.

FUNDING PRIORITIES:


· Education:  We fund programs that help children and youth achieve their potential.
· Financial Stability & Independence:  We fund programs that promote financial stability and independence through self-sufficiency.
· Health:  We fund programs that enhance the mental, physical and social well being of people in our communities.
ADMISSION CRITERIA:


An agency seeking admission to the United Way of 1000 Lakes’ fund distribution process must meet the following minimum criteria:

· The agency is a 501©3 tax-deductible, non-profit or governmental unit.  In addition, it must be health or human service oriented.
· The agency demonstrates its financial accountability and ensures that a high percentage of the funds raised pass through to the end user of the program or service.
· The agency provides programs, which meet a demonstrated and priority need in the Itasca County community.  In addition, those programs reflect and demonstrate the agency’s mission and goals.
· The agency must comply with the “Statement of Agreement” (sample available upon request).
· The agency is registered with Minnesota State Attorney General & has a letter of registration according to the Minnesota Statutes chapter 309 (Charitable Solicitations Act).
TYPES OF AGENCY RELATIONSHIPS:  

All participating agencies are required to submit annual audited or reviewed financial statements and are contracted for funding each year (July 1-June30) under the terms of the “Statement of Agreement”.

Program Grants:  Agencies that request funding for specific programs (one agency may receive funding for more than one program).  Program Grant Applications are submitted in February, site visits by United Way volunteers are held in March and notification of allocation is given in May-June.  Agencies are expected to attend quarterly all-agency meetings and to participate in the United Way campaign.

PROCESS AND TIMELINE: 

The following is an outline of the process of agency admission.

· Before the first Monday of November: Completed admission forms are returned to United Way.
· November:  The United Way’s Executive Committee reviews the applicants and determines if a site visit is required.
· December/January:  Site visits are completed and recommendation for admission or denial is made to the full board of directors
· January:  Notification of admission or denial is forwarded to the agency. Program Grant Application forms to accompany  admission notification.
· Jan/February:  Applications for program allocation funding are mailed to participating agencies and returned to the United Way office.
· March:  United Way volunteers(Community Investment Committee) determine program allocations to agencies through review of written request and site visit.
· April: United Way board ratifies Community Investment Committee recommendations.  Agencies are notified of the allocations for the next funding year
· July 1:  Beginning of funding year for program grants.

Please fill in the grey boxes below. 

	Date:
	     

	Agency/Organization:
	     

	Mailing Address:
	     

	Contact Person & Title:
	     

	Phone:
	     

	Fax:
	     

	Email:
	     

	Chief Professional Officer:
	     

	Chief Volunteer Officer:
	     

	Total Agency Budget:
	     

	
	


Community Impact Area of application: check one
 FORMCHECKBOX 
  Education
 FORMCHECKBOX 
  Financial Stability & Independence
 FORMCHECKBOX 
  Health
Agency Mission:
     
Brief summary of the activities of the agency, which enable it to meet its mission:

     
Narrative:  Please provide program/service title and attach a separate program narrative which answers the following questions for each program:

1. What is the target population (age, geography, other pertinent demographics)?
     
2. What is the community need addressed by the program? How is the target population affected?  What data supports the stated need as a community need?
     
3. What is the expected impact of this program on the target population? On the community?
     
4. What evaluation methods are utilized to measure the expected impacts?
     
5. What niche does this program fill for this target population?  Describe the relationship of this program with other programs and providers in the community.
     
6. What are the benefits of United Way funding to the program and agency?
     
Attachments:

· Most recent audit including management letter

· Most recent Annual Report

· Year-end financial report

· List of current board of directors

· Letter of 501©3 determination from the IRS
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